The linkages of Smart Villages & LEADER in
practical terms

Edina Ocsko & Katrina Idu - Smart Rural 27 Project
19 December 2023
LEADER Congress

Supported by the

European
Commission




Objective of
Smart Rural 21

SMART
RURAL

To support rural 2]
communities In
developing Smart Village
Strategies and implement
smart actions (including
renewable energy, digital
services, local
entrepreneurship, rural
mobility, etc.).



Overall objective
of Smart Rural 27

To prepare Member
States and rural
communities for the
implementation of the
CAP post-2020 as well as g
other policies and —
initiatives which could
potentially support the
emergence of Smart
Villages across the EU.




EU Definition

Smart Villages are communities in rural areas that develop smart
solutions to deal with challenges in their local context. They build on
existing local strengths and opportunities to engage in a process of
sustainable development of their territories. They rely on a
participatory approach to develop and implement their strategies to
improve their economic, social and environmental conditions, in
particular by promoting innovation and mobilising solutions offered by
digital technologies.

(Pilot Project on Smart Eco-Social Villages, 2019)
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The magic “R40”

Number of supported Smart Village Strategies

Dilemmas
e What is Smart?

* What is a Village?
* What is a Strategy?

Food for thoughts based on the Smart Rural experiences
(...not the official position of the European Commission)

European
Commission



Key features of Smart Villages

 Smart: Hardest to “pin down” - making the most of modern
technology, knowledge & innovation (but not only technological
digital) with a social impact

* Village: Local rural community level — no sharp limit in population
(consider also DEBURGA)

* Strategic approach: holistic/ integrated approach —(format is flexible)
— Addressing contemporary challenges (climate, social...): Vision for

the future
* Participatory: Engagement of community in planning &

implementation (consider what it means in lagging behind
communities) — local ownership / community-level impact
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Ostana (Italy)

* They have had a vision: to reverse
depopulation in a sustainable way
(strategic thinking)

* They work on several themes in an
integrated way (culture,
environment, mobility, youth,
tourism, newcomers...)

* They actively work with the local
community

* They reversed a negative trend
(kids born, school reopened) &
starting sustainable residency
programme

* They are modern but digital /
technological is not at the core of
their smartness
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Stanz (Austria)

* They have had a vision: to create a
sustainable living for the local community

* They work on several themes in an
integrated way (energy, local services,
mobility, housing, tourism...)

* They managed to maintain services and are
becoming energy self-sustainable through
community engagement

* They engage the community ... but not

everybody (challenge in communities with more
than 1000 people)

* They use modern technology (blockchain, §
energy, digital token system...) but not in all

of the smart solutions (e.g. in housing/ shop /
mobility)
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Tomaszyn (Poland)

* They have had a vision: to build
regenerative agriculture &
sustainable food production &
invest in local community.

e They care both for the
environment and the local society.

* They keep experimenting with
new old and new technology
(from re-using traditional irrigation
system to investing in robotics)

* They are trying to engage local 2SI T, T e
people (e.g. through employment) N o N
... but it’s extremely hard to do
“participatory” in lagging behind
depopulating areas
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Common in all...

e LOCAL COMMUNITY (VILLAGE)

* VISION (STRATEGIC APPROACH) IMPORTANT &
STRONG COMMON

 SOMEONE(S) TO LEAD FEATURES BUT ..

« OPEN-MINDED TO NEW/ EXPERIMENT CAN'T BE EASILY
CAPTURED THROUGH

e CREATIVE DEFINITION OR

e COMMITTED INDICATORS.

* SUSTAINABLE
*...OFTEN FEEL NEGLECTED & BEING ALONE




g

Lessons ...

definition at this stage.

* We have to TAKE ACTION —
Experiment (just like in LEADER in
the old days).

* Get ready to support the local
communities that have the

potential.

* Be flexible in administration/ be

open-minded: Don’t start to push
the burden downwards (EC -> MA

-> LAG -> Local communities) ;

* Don’t look for a more precise “ @
:
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OTHER FUNDS TO
SUPPORT RURAL
COMMUNITIES

The programming famework

CAP

CAP Network

Finance Technical support

(support)

LEADER

WAYETS

Capacity-building &

: , Support for strategy
animation

development

Smart project
financing
through LDS

SMART VILLAGES

Local rural communities

SVS

Smart project support & financing

Smart solutions /projects
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What we’d like to discuss today?

How SV is programmed in the CAP and
through LEADER in MSs?

What tools SR21 & SR27 offer to LAGs and
communities?

Example from Piemonte Region on
programming Smart Villages in the LDS

The Rural Toolkit: Tool by JRC to identity
various funding sources




ldentified ways of programming Smart
Villages (SV) in the CAP SP

> A dedicated SV intervention under COOP or INVEST
Interventions

» SV programmed under LEADER with a graduality of

specifications LEADER supporting a
direct SV intervention

ommission



Dedicated intervention in the
Member State/ Not taken up by
the region

Dedicated cooperation
intervention

Dedicated investment
intervention
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B Fairly specific provisions/ specifications on how
Smart Villages will be implemented & R.40
programmed under LEADER (no such CAP SPs
identified);

' Some provisions/ specifications on how
Smart Villages will be implemented, &
R.40 not programmed;

7/ Limited provisions/ specifications on
how Smart Villages will be implemented
but R.40 programmed;

Very limited provisions/ specifications
on how Smart Villages will be
implemented, & R.40 not programmed
under LEADER - although it might be
mentioned in the descriptive part that
R.40 will be achieved through LEADER.
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A variety of supported actions under LEADER

for villages
» Supporting
» Supporting that are part of Smart Village strategy

implementation

Questions: strategies/projects, villages/communities....
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Smart Rural 21 support tools to make SV
happen




Smart Villages in the LDSs

Local-level capacity building: cooperation with local
community/ village leaders, supporting municipality/
village, needs assessment...

Local SVS: help develop local smart village strategies
— help communities to think in holistic way

Supporting smart solutions (implementation of LDSs
— projects in relevant thematic areas)




CAPACITY-BUILDING IN RURAL
COMMUNITIES




https://www.smartrural21.eu/roadmap/

< C 2 smartrural21.eu D¢ o0
Zfs English v
SMART PREPARATORY ACTION ON
RURAL Smart Rural Areas Home SmartRural21 v  Villages v | Roadmap Toolbox v JSmart solutions Smart Villages Support v
21 in the 21st Century

Getting started

Mapping context &
stakeholders

The Smart Rural 21 F BEEEUEREE

Designing a strategy

Smart Village strategy

Planning actions

Finding solutions

About the project

~ct News

Generating actions

The Smart Rural project was a two and a half-year project supported by the European Financing
Commission (DG AGRI) with the overall aim to promote and inspire villages
to develop and implement smart village approaches and strategies across Europe,

and to draw conclusions and support future policy interventions on smart villages.

the Smart Rural 21 project

bvember 9, 2022

Monitoring

 Previous

May- Jun 2022 - Cross-Visits
Jun 2022 - Strategic action support completed in supported villages

17-18 Oct 2022 - Final conference
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© SMART VILLAGE STRATEGY
SUPPORT




° Smart Village Strategy support

* No common template

* Future-oriented vision. Integrated approach — Not individual project(s)

* ASmart Rural 21 project developed an indicative template
https://www.smartrural21.eu/roadmap-step/designing-a-strategy/

e Flexibility in this period (experimentation)

Smart Village Strategy Template

Purpose of the tool

The smart village strategy template is a tool to help local communities to develop a local development
strategy that is adapted to the ‘smart village' concept. The template aims to help creating a vision and a
development path for the village in the medium to long term.

Smart village strategies have to be S.M.A.RT. (specific, measurable, achievable, realistic and time-bound).
However, the type of measures taken, their timing, etc. will much depend on the local context and, are

therefore, not pre-defined. The smart village strategy template is not developed to respond to a specific
funding stream or programme

The strategy template consists of:

Access to the Tool :

Standard local development strategy components, such as

Smart Village Strategy Template = = st : 3
e Description of assets and opportunities of the village as well as challenges and needs and a SWOT analysis; European

Commission



https://www.smartrural21.eu/roadmap-step/designing-a-strategy/

Several Examples:
https://www.smartrural21.eu/roadmap/smart-village-strategy/

Roadmap Toolbox — Smart Village Strategy

Many rural commmunities have developed or are in the process of developing ‘smart’ local development strategies. This ‘Smart Village Strategy’ page provides direct
access to the strategies developed by the Smart Rural 21 project’s selected villages.

Alsunga (Latvia) Smart Village Strategy Smart Village Strategy Smart Village Strategy
Ansé (Spain) of Alsunga - Latvia of Ans6 - Spain of Babina Greda -
Babina Greda (Croatia) Croatia

Dingle (Ireland) ,fl,‘fﬁ"f,@ S:%‘TQ ,‘Kajl}

Kythera (Greece) SA?;R,IL‘QmT(f;RTC.T:)G y smmmoé :;:)mv sm:mo

SMART VILLAGE STRATEGY

Mouans-Sartoux (France) OF BABINA GREDA (CROATIA)

Mukarov (Czechia)

Ostana (Italy)

Penela (Portugal) - Ferraria de Sao
Joao

Penela (Portugal) - Cumeeira < Download
Profondeville (Belgium)

Raudanmaa (Finland)

<] Download

Remetea (Romania)

Sentviska Gora Plateau (Slovenia)
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Smart Solutions Database
https://www.smartrural21.eu/smart-solutions/

Smart Solutions

The Smart Solutions Database gives access to a wide range of innovative practices adaptable to various local contexts.

Smart solutions list :

Countries Free text search

Please select v

Which thematic area?

&28 People & Economy @ Living

() Education (schools, children, youth) (5) (J Entrepreneurship/ business support (5) (J (e)health/ healthcare services (2)
(J Engaging youth (2) (J Farming and agri-food business (11) (J Arts & music (2)

(J Improving eSkills (2) (J Inward investment & FDI (1) (J Community space (5)

(J Improving other skills (3) (J Research, innovation & knowledge development (2) (J cCulture & heritage (1)

(J Social inclusion of disadvantaged groups (6) (J Social enterprise (4) (J Housing (3)

(J Supporting elderly people (4) (J Supporting job seekers (1) (J Liveable & Tidy Towns (2)

(J Volunteering (3) (J Tourism/ recreation (6) (J Other public services (6)

(J Work-life balance (1) () safety & crime (1)

(J Sports, hobbies & interests (1)

(J Support to newcomers (2)

-
/J Environment Connectivity & mobility Governance European
(J Bioeconomy (3) (J Broadband connection & infrastructure (2) (J Communication (5)
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A range of examples — from specific village contexts

Smart Waste Management

Electronic monitoring of residual waste collection and the level of recycling using digital and technological
innovation.

Implemented in : KoSeca
Country : Slovakia

Initial investment : 11,000 €

Drones in Agriculture

The use of drones for precision agriculture, efficient application of weed control or fertilisers and optimised field
management.

Implemented in : Marathon
Country : Greece

Initial investment : 40,000 €

Sustainable Village Foundation

A group of motivated village residents working together to connect people and initiatives on energy transition,
biodiversity, climate adaptation and circular economy.
Implemented in : Molenlanden

uropean
Country : Netherlands ommission




English guide (EN)
Bulgarian Guide (BG)
Czech Guide (C2)
German guide (DE)
Danish guide (DK)
Estonian guide (EE)
Greek guide (EL)
Spanish guide (ES)
Finnish guide (Fl)
French guide (FR)
Croatian guide (HR)
Hugarian guide (HU)
Italian guide (IT)
Lithuanian guide (LT)
Latvian guide (LV)
Dutch guide (NL)
Polish guide (PL)
Portuguese guide (PT)
Romanian guide (RO)

Swedish guide (SE)

Guidebook (Final Draft)

English guide (EN)

Guidebook on How to
Become a Smart Village

Preparatory Action on Smart
Rural Areas in the 21 Century

Download printable
version

4

German guide (DE)

Leitfaden: Wie entsteht
ein ,smartes” Dorf?
Vorbereitende MaBnahme fir
smarte” landliche Rdume im
21 Jahrhundert

L Aunditaddis A PR W ey |

Bulgarian Guide (BG)

PBKOBOACTBO Kak Aa
HanpasuTe Ce/MWEeTo c1
UHTENUIEeHTHO
MNogroreurenno pedicrene —
VIHTEAMIEHTHI CENCKN DAROMK
npe3 21-eu sex

Download printable
version

Danish guide (DK)

Vejledning i, hvordan
man kan blive en
Smart Landsby
Forberedende indsats for
Smarte Landdistrikter i
det 21 arhundrede

_ aaadidadbbdis A _ & aMaie paasied

Czech Guide (C2)

Privodce Jak se stéat
chytrou vesnici

Download printable
version

4

Estonian guide (EE)

) Juhend arukaks kilaks
saamise kohta

Ettevalmistav meede
Arukad maapiirkonnad 21.
sajandil Ettevalmistav tegevus

\

C Asandidadbtddis A a2 halee pasadn b



Smart Rural 27: EXHANGE




Exchange among LAGS:
Continued exchange among LAGs — SR27
The Pilot European Smart Villages Observatory

SMART
RURAL
27

4 Smart Rural 27 © European SV Observatory a8 SV Policies Q Smart Communities ® Smart Inventory

Home » LEADER Platform

LEADER Platform

About the platform

O About the platform
Stakeholder Online Event LEADER Platform aims to bring together LEADER stakeholders from all levels (1) to discuss how LEADER can support Smart
(28 June 2023) Villages and how Smart Rural 27 project can support LEADER actors in these efforts and (2) to ensure experience and good

practice exchange between LEADER stakeholders on Smart Villages support and implementation.

O Purpose The 1st Stakeholder Online Event was held on 28 June 2023, information about next sessions will follow soon.
O Agenda & Presentation

© Outcomes

Stakeholder Online Event (28 June 2023)

e Purpose of Event

The first European Stakeholder Platform session ‘Supporting Smart Villages Through LEADER' took place online on 28 June 2023
and gathered more than 100 interested stakeholders.

Critical questions on ‘How to programme Smart Villages within LEADER LDSs?, ‘How to support local communities in ek
becoming Smart Villages?' and ‘What Managing Authorities and CAP Networks can do to enable a supportive policy

anuirarnmmandt £ar Conrerd \/illcarcae thrnt il 1 EARED?? wazara diceriicead Aiirmnm thiec caccinn
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Exchange among
communities:

Renewable Energy
Cluster

https://www.smartrural27.eu/cluster-
on-renewable-energy-communities/

Digital Services Cluster
(SR27)

https://www.smartrural27.eu/knowledg
e-cluster-on-improving-services-
through-digitalisation/

Lighthouse communities

To get inspiration, check out the approach and smart ideas of two of the lighthouse communities:

- H Stanz im Miirztal (Austria): One of the greatest challenges of the energy transition is the coupling of different energy
--—= production sectors and grids (electricity, heat) and the storage of unused energy. The construction of a new biomass
heat and power grid in the centre of Stanz and energy autonomous village centre is being realised using
digitalisation, blockchain technology and local (e-token) currency. If you would like more about the village through

the geomapping tool.

b Hdradsbéck (Sweden): The aim of Haradsbdck is to become as self sufficient and resilient as possible with regard
" to electricity supply to vital services, especially preparing for block-outs due to weather conditions or other crisis
situations. In order to reach its goal the village is planning to build a solar voltaic park for energy production and

o storage (in hydrogen). If you would like more about the village through the geomapping_tool.

What is happening in the cluster?

14 Feb 2023 17 Mar 2023 25 Apr 2023
Launch of the call 1st online meeting 2nd online meeting
® [ J [ J
/\ /\ /\.
Call for the participation Introductory meeting of Presentation of Seren
of rural communities on the Knowledge cluster Hermansen on energy
Local Energy Transition of the Local Energy actions initiated with
& Renewable Energy Transition & Renewable the local community in
Communities Energy Communities Samsg.

¢ Edina Ocsko
Project Coordil

The 2nd online meeting of the
energy cluster was opened up to a

The first online meeting was held
to introduce to the cluster members
the Smart Rural 27 project
framework, the purpose of the Pilot
European Smart Villages
Observatory and the role of the
knowledge cluster within the

wider interested audience and
invitations were sent out to more
than 250 rural communities. During
the session Seren Hermansen

Call for the participation of rural
communities in the Smart Rural 27
Knowledge Clusters was sent out
on the topic of Local Energy
Transition & Renewable Energy
Communities to more than 250
rural communities. Communities
were invited to apply as lighthouse,
learning or follower communities
within the cluster.

(Samse Energy Academy in
Denmark) shared his experience in
initiating various innovative and
sustainable energy actions with the
local community in Samse.

observatory. Two lighthouse
communities Stanz (Austria) and
Haradsback (Sweden) have
presented their smart approaches
to the audience. You can read the
summary report of the event here.




Relevant activities

*  LEADER Stakeholder Platform meeting: early February
2023 (online)

* Final Conference of Smart Rural 27: March 2023 (face-
to-face)

* Analyses of LDSs according to SV by SR27

* Rural Pact Smart Villages Communities Platform




The project is funded by the European Commission. The opinions expressed in this presentations are
that of the Contractor only and do not reflect the official position of the European Commission.

Contact: E40 - smart-rural@e40.eu
m Project Coordinator: Edina Ocsko (edina.ocsko@e40.eu)

Assistant Coordinator: Katrina Idu (katrina.idu@e40.eu)
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